INFANT FEEDING POLICY 2024
	[image: Golden GKMC Logo][image: C:\Users\Younas Khan\Desktop\WhatsApp Image 2022-05-23 at 1.08.28 PM (1).jpeg]  Bacha Khan Medical Complex / Gajju Khan Medical College Medical Teaching Institute, Swabi

	INFANT FEEDING POLICY 2024

	IFP/POL/GKMC/BKMC-MTI/Vol-1

	Prepared by:
Saeed Afsar (Assistant Manager QA)
	Signature:
                          _________________

	Reviewed by: 
Prof: Dr. Sajjad Ur Rehman (HOD PEDIATRICS) 
	Signature:
                          _________________

	Approved by:
Prof: Dr. Shahid Nisar Khalid (Medical Director)
	Signature:
                          _________________

	Original Date:
May 2024
	Revision Date:
May 2026
	Next Revision Due on:
May 2028



COPYRIGHT

The copyright of this policy, together with all confidential information contained herein is the sole property of Bacha Khan Medical Complex-MTI, Swabi, and copying any part or it content will require written prior approval from the approving authority.

1.0 PURPOSE
1.1 The purpose of this Policy is to;
1.1.1 To ensure that hospital implements all the necessary steps to meet applicable requirements for Baby Friendly Hospital Initiative as per UNICEF & WHO guidelines.
1.1.2 To provide appropriate means in order protect, promote, and support breastfeeding amongst the employees / students of this institute.

2.0 SCOPE
This policy is applicable to all department of GKMC/BKMC-MTI, Both constituent THQ Hospitals and allied health facilities.
3.0 DEFINITIONS, ABBREVIATIONS AND CONCEPTS:
	BKMC-MTI
	Bacha Khan Medical Complex- Medical Teaching Institution

	BFHI
	Baby Friendly Hospital Initiative 

	WHO
	World Health Organization

	UNICEF
	United Nations International Children's Emergency Fund

	HOD
	Head of Department / chairperson

	MD
	Medical Director

	ND
	Nursing Director

	QA 
	Quality Assurance Department 

	PMC
	Pakistan Medical Commission

	KP HCC	
	Khyber Pakhtunkhwa Health Care Commission

	F
	Forms

	R
	Register



4.0 RESPONSIBILITIES AND AUTHORITIES:
4.1 Chairpersons / HOD’s
4.2 Nursing Director 
4.3 Manager HR
4.4 Assistant Manager Quality Assurance 



5.0 PROCEDURE
5.1 The Hospital shall fully comply with international code for marketing of breast milk substitute as recommended by WHO and will enforce Khyber Pakhtunkhwa protection of breast feeding and child nutrition rules 2017 as prescribed by the Government of Khyber Pakhtunkhwa and the subsequent revision of the Khyber Pakhtunkhwa protection of breast feeding and child nutrition ACT & RULES as per the World Health Assembly 2016 recommendations.
5.2 The hospital will provide a separate breast-feeding room in the daycare facility, Gynae/Obs, Pediatrics and Neonatology Department of BKMC-MTI, Swabi.
5.3 The hospital will display the breastfeeding policy in local language near/at the main entrance. 
5.4 The training and development section of human resource department will provide regular trainings to all hospital staff on the ten steps of BFHI according to their need. The focal person of BFHI in BKMC-MTI, Swabi will appoint lead trainers from the institute to conduct trainings as per schedule.
5.5 The Infant Feeding Policy and main clauses of BMS code as per Baby Friendly Hospital Initiative (BFHI) will be explained in all orientation sessions conducted by human resource department.
5.6 Nursing Director will coordinate with focal person BFHI BKMC-MTI, Swabi to educate the nurses of Pediatrics Department, Gynecology and Obstetrics Department on antenatal & postnatal breast-feeding counseling and making sure the practice of early initiation of breastfeeding is being implemented & recorded.
5.7 Nurses of Pediatrics Department and Gynecology & Obstetrics Department along with Nutrition Department will be responsible for.
5.7.1 use listening and learning skills to counsel a mother;
5.7.2 use skills for building confidence and giving support to counsel a mother;
5.7.3 counsel a pregnant woman about breastfeeding;
5.7.4 assess a breastfeed & examine breast for any anomaly or condition;
5.7.5 help a mother to position herself and her baby for breastfeeding;
5.7.6 help a mother to attach her baby to the breast;

5.7.7 explain to a mother about the optimal pattern of breastfeeding;
5.7.8 Help mothers to understand feeding cues (responsive feeding)
5.7.9 help a mother to express her breast milk;
5.7.10 help a mother to cup feed her baby;
5.7.11 help a mother to initiate breastfeeding within the first hour after birth;
5.7.12 help a mother who thinks she does not have enough milk;
5.7.13 help a mother with a baby who cries frequently;
5.7.14 help a mother whose baby is refusing to breastfeed;
5.7.15 help a mother who has flat or inverted nipples;
5.7.16 help a mother with engorged breasts;
5.7.17 help a mother with sore or cracked nipples;
5.7.18 help a mother with mastitis;
5.7.19 help a mother to breastfeed a low-birth-weight baby or sick baby;
5.7.20 counsel a mother about her own health

The responsible departments will ensure the job aids for counselling are available for nurses (breastfeeding counselling videos, position and attachment videos, IEC etc.…)

5.8 The Pediatric department will provide quarterly report to the Hospital BFHI review committee regarding achievement of standards as per BFHI initiative.



6.0 BABY FRIENDLY HOSPITAL INITIATIVE (BFHI) COMMITTEE:
6.1 Medical Director / Associate Medical Director		Chairman
6.2 Director Nursing 						Member
6.3 HOD Paeds / Representative				Member
6.4 HOD Obs & Gynecology / Representative		Member 
6.5 HOD Neonatology						Member
6.6 Manager MIS						Member
6.7 Manager Nursing 			Secretary / Focal Person Implementation.

7.0 TORs for BFHI Committee:
7.1 The BHFI Committee will make sure that International Code on marketing of breast milk substitutes is fully followed.
7.1.1 Promotional material about formula, feeding bottles and pacifiers such as posters, free samples or gift items, shall NOT be allowed in the facility nor shall they e given to the mother.
7.1.2 No health care staff receive gifts, free samples, donations, free training etc, from formula manufacturers.
7.2 Evaluate Hospital data relevant to breastfeeding support services regularly, and if necessary, revise Hospital policies and develop plan of action to implement needed changes. 
7.3 Use current, evidence-based research to examine, review, and if necessary, update breastfeeding policies.
7.4 Implementing new or revised policies should be accompanied by staff education and training and patient education material.
7.5 Conduct regular auditing and monitoring to ensure that staff is adhering to the policy and determine whether any adjustments are needed. 
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