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Progress Presentation 2023 (MTI- Swabi)
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Medical Teaching Institutes

Gajju Khan Medical College

Bacha Khan Medical Complex g ‘ Nigar College of Nursing

THQ Lahor
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BKMC Strategic Importance

The hospital was made operational in the year 2010 as a civil hospital and has grown enormously during
the last 13 years into a 425 Bedded Tertiary care hospital providing healthcare facilities to the people of
Swabi and surrounding areas.

Khyber Pakhtunkhwa government declared it as a Medical Teaching Institute (MTI) in April 2021.
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Departments and Facilities

Medical & Allied Surgical & Allied Ancillary Dep't: m

Infectious Disease General Surgery Pathology Laundry Facilities
Medicine Pediatric Surgery Radiology CSSD Virology Lab
Neurology E.N.T Rehabilitation/Physiotherapy Dialysis Microbiology Lab
Anesthesia Gynecology Accident & Emergency Porter Service  IBP Doctors
Cardiology Urology Services (A&E) Security TB Center
Dermatology Neuro Surgery Janitorial AIDS Family Care
Nephrology Orthopedic Sehat Card
Psychiatry Maxillofacial

Pediatric Ophthalmology

Gastroenterology Plastic Surgery

Pulmonology Surgical ICU

Medical ICU

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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New Services & Facilities Established, 2022/23

New ER

. Established for catering to the increased patient load and for provision of better and centralized services

Fair Price Pharmacy

. Established for providing quality medication at a convenient location and fair price to patients visiting the hospital
Infectious Diseases Unit / Isolation Block

. Isolation block with international standard of care for catering to patients with contagious & infectious diseases
Plastic Surgery
. Plastic surgery specialist providing both OPD and surgical services to public

Microbiology Lab at New ER

«  The microbiology lab establishment has greatly improved the diagnostic facilities at the hospital

IBP & Surgical Ward

. IBP ward established for provision of services for private patients. Surgical ward established for pre and post
operative care.

Day Care Center

« To empower female workers and facilitate them in achieving work-life balance, a day care center has been
established.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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New Departments / Facilities Established, 2022/23

Pre-Fab. Filter Clinics, Phlebotomy, Reporting Station

. Established at convenient locations for patient facilitation and ease of access.

Prefab Departmental Stores (MMD & Pharmacy)

To cater to the increase needs of the hospital, new purpose built prefab stores have been built for material
management department and hospital pharmacy.

Ward Connecting Corridors & Overhead Water Tank

. For ease of access between hospital wings, new corridors have been built. Overhead water tank has been built to
ensure proper water supply throughout the hospital and residential complex

Parking Sheds and Waiting Areas for Attendants

. Parking sheds have been installed for protection of vehicles. Designated areas for attendants provide a convenient
location for rest and reduce rush in corridors outside ward entrances.

Services outsourced (Security, Porter, Janitorial)

. Outsourced services have reduced administrative load and prevents disruption of service due to staff turnover.

Repair and Maintenance workshops

. Repair and Maintenance workshop enables the facilities department to make necessary repairs to hardware items
and infrastructure inhouse at lower cost and with quicker response time

Plantation Drive 2023

. Plantation drive is regularly conducted for beautification of hospital and improvement of the environment.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Data Facts - 2023
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Statistical Data Facts

2021/2022/2023
\ : 4 . * — \
Total OPD ER Admission Dialysis Surgeries Endoscopy X-RAY Ultrasound ECG CT-Scan Pathology Vaccination
331312 211325 37545 12142 6908 990 68320 22188 37120 11147 660505 1670
237009 183661 25820 8270 1448 883 66554 19514 29720 8955 527513 2415
162839 27156 0 0 0 0 10891 16468 12224 6341 253050 0
—=—2021 2022 =—@=2023
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Patient and Employee Satisfaction Surveys

B 84 %

Overall Patient Satisfaction

B 85+ %

Overall Employee Satisfaction

PATIENT SATISFACTION SURVEY PERCENTAGE AGAINST EACH INDICATOR @ Strongly Agree, Agree & Neutral W Disagree & Strongly Disagree
91% 93% 89% = o 89% 91%
85% 87% 7% 84% B4%  85%

4%

89%

88% 87% 87%

87%

84% 26%

82% 15% %
I 9% %
= . - ) % . ) .
& % z b & ; o <
§

ek 16% 16% 15%

Patient Satisfaction Survey Employee Satisfaction Survey

The Department of Quality Assurance conduct surveys periodically to gauge the level of patient and employee satisfaction. These

surveys heIE the administration in imerovinﬁ gualitx of services and facilities
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Patient  Satisfaction survey 2023.png
Employee Satisfaction survey 2023.png

Media & Communication

Patient Feed Back

Public Service Messages
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Success Stories New Developments
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Documentaries
Social Media Print Media
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Managed Social Media New Designs and
Account Formats
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1st MTI Recognized by HCC

Category - 1 Health Care Establishment

At gt Mt S0 S S8

KHYBER PAKHTUNKHWA \
HEALTH CARE COMMISSION y

..............................

3
¢ PROVISIONAL LICENCE
n
5
g

&
g MTI- Bacha Khan Medical Complex
Swabi, Khyber Pakhtunkhwa -
g ybel {;2) Khyber Pakhtunkhwa (f_;g},
é has been awarded %’  Health Care Commission %/7/
Provisional licence
L) MINIMUM SERVICE DELIVERY
g as STANDARDS
Category 1 Health Care Establishment REFERENCE
MANUAL

Effective June 26, 2023 through September 25, 2023

& AR, ‘i |
= 0N N, £
: = a5 g
“# J ategory | Hospitals g«.
Sy
MTI- Bacha Khan Medical Gomplex, Shah mansoor, Swabi
is licensed as 340 bod Hospial under Secton | |1 orel
‘of Khybor . ’;% ;
 EIA25E

2015

Minimum Service Delivery Standards
(MSDS)

The First Public Sector MTI Hospital to Successfully implement Minimum Service Delivery
Standards (MSDS) and achieved category 1 healthcare Establishment License.

www.bkmcs.edu.pk
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Security Management

No We.apon \ Anti Theft
Policy Policy

7 o
’ \\
/ O O \ Stray Dogs
One Patient, One ! Eliminat;
attendant I ® ) b 1m1n?tlons
Policy \ Security Mgt | | Policy

Parking Liaison with\
B\ Stickers / LEAS/1122/CT} %
Policy D /ISIDET.

These security policies have been developed by hospital administration for public and staff safety and all security staff is trained and
instructed for strict compliance and implementation.
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Facility Management

Services outsourced (Security, Porter, Janitorial)

Outsourcing of these services
streamlined the service provision and
reduced administrative burden of
employee turnover management and
also prevented disruption of services
due to vacant positions etc

www.bkmcs.edu.pk
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Facility Management
Parking Sheds and Attendant Waiting Area

_ B — B s Separate parking sheds for
serves dual purpose of public = e S L RS and cars and

facilitation and avoiding rush T : Designated parking for staff
outside the wards

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Disaster Management Mock Exercises - 2023

RESCUE 1122 SWABI AND SECURITY DEPARTMENT BKMC-MT1 RESCUE 1122 SWABI AND SECURITY DEPARTMENT TOPI-MTI
CONDUCTED A JOINT TRAINING AND MOCK EXERCISE REGARDING FIRE SAFETY. CONDUCTED A JOINT TRAINING AND MOCK EXERCISE RE ING FIRE SAFETY.

=

MTI-BKMC, SWABI I LMIHTHOTOP

Emoil: info@blamcs.odu.ph | 'www.blomcs.odu.pk
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Security Management

Private taxi/ambulances shunted out of hospital areas to make GKMC/BKMC theft
and violence free.

Denial of all kind charities, beggars at GKMC/BKMC.

Managing violence effectively, handled as per procedure through best guard
mobility and presence in OPD and Emergencies.

Vigilant patrolling and static guard available 24/7,in all critical points of GKMC/BKMC.

Firefighting policy and its implementation on ground has achieved , all paramedic ,nursing
staff and doctors were trained on the matter.

Successful Implementation Of One Patient And One Attendant Policy Through the Introduction Of
a Card System.

www.bkmcs.edu.pk
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Complaint Management Cell

Complaint Form

E
https://bkmcs.edu.pk/complaints/
Info@bkmcs.edu.pk

O L 1S o) s BaflSCl (5 e S e Sl S B anad (e eSlaaS IS alaly

To ensure accountability of service providers and resolution of patient complaints and grievances,
multiple channels of lodging complaints with the administration are provided.
A large number of issues/complaints have been resolved via these channels since their introduction.

Complaint may be register via email, website, Complaint Box and in-Person

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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IT Systems and Services

90 All-in-One PCs (AlO) with online UPS backup and Genuine Windows 10
Professional installed at all counters and administrative offices.

Lab Information Mgt System (LIS) has implemented for Lab Machines and
Online Lab Reporting

Upgraded Websites of MTI Swabi https://bkmcs.edu.pk

Extended and upgraded computer network to key locations with OPTICAL
FIBER for reliable connectivity.

Initiated Patient Registration Cards for OPD and ER patient.

CCTV Coverage has expended with extended storage.

A0

Bacha Khan Medical Complex-MTlI, Swabi

Google and Microsoft Services

Google Workspace r’ Additional Google

P
B services q
d

Google Workspace Core services Blogging, photos, video, social tools an:

14 SERVICES

IIIIII

SSSSSSSSSS

Surveillance and Recording

www.bkmcs.edu.pk
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IT Systems and Services

Patient Registration Cards

Patient visit and test report record keeping via
same MR number,
Quicker issuance of OPD slip,
Accurate identification information of patient

Counters and Administrative offices
equipped with Latest Computer Hardware

All departments connected with Optic Fiber S@

Optic Fiber connectivity ensures reliable and
high speed network and internet connectivity

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Patient Registration & Online Lab Reporting

UserkamelNA0k - 23-0224-216

V:,';,LK,__' www.lab.bkmcs.edu.pk .L__.._f .

U bL1sPINSIUSER NAME o

nnnnnnnn
@ wwwhbkmes. edupk

]| www.brkmrcsAedu.pk :

Implementation of LIS and integration with
HMIS saves diagnostic test reports for
future reference, these reports also
available online for ease of access

Accurate identification information of patient
along with long term record/diagnostic history
and expedited OPD slip issuance @

°0
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Financial Management

F!NANC!A.L GOALS

SERVICE @ »
S X @ACTION

* Developed and Implemented Asset Management Policy &

* Implemented Online payroll disbursement / automation

» Achieved double entry/Accrual base accounting system

e Submitted taxes through FBR portal and quarterly tax returns
* Implemented Cost cutting strategies

* Channelized receipts through Bank Of Khyber (BOK)

* Prepared financial reports

O
* Budget preparation and rationalization. o @

* Input to MD/Dean/ND and Hospital Director.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Human Resource Management

Biometric Attendance A Payroll Management Advertisements
Syst : .
I "y Managed and support ‘mm\SN\E\“ Multiple advertisements has
(3218)Leave applications PAYROLL Finance team for Payroll of floated for various positions.
uploaded to BMA) GKMC,BKMC & both THQs

Employee Personal Files ' ;ERSONA : Orientations EOBI and Emp- Card | !
Prepared and digitized 7 Orientations of new Printed cards and facilitated W ]
personal files and fulfilled F o employees and students of employees for EOBI and I
deficiencies. various cadres. Employee registration. ==

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Biomedical Engineering Departments

N  BME department established and operationalized BME workshop

v * New equipment installed. Repaired faulty equipment’s
\\ * Inventory managements ensured and segregation of equipment's based on type & make.
:I e Collected PO, DC,PPM, installation, service reports from companies
|

I« Prepared PPM schedule for warranty & non-warranty equipment and was followed strictly

/ * Equipment were tagged along with PPM dates & and unique numbers

, * Prepared record of equipment having warranty and non-warranty period

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Out Patient Department - OPD

OPD is operational with 25 specialties, 6 days a week

Filter Clinics Vital Sign Units Patient Prescription Registration Card

Successfully established with Collaboration with colleges

innovative elements like a for daily vital sign checks,
dedicated phlebotomy introducing digital BP
counter and the relocation of machines, scales, and opiates

receipt receptions. for improved patient care

Introduction of patient
registration cards in August,
expediting patient
facilitation

Patient prescription form/slips
were modified to include vital
sign measurements for
comprehensive information.

www.bkmcs.edu.pk
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Material Management

Tender / Quotations Cost Savings Compliance/Regulations Inventory Management
Multiple tenders has been Implemented cost saving Ensured KPPRA Rules and Purpose build building
floated as per KPPRA rules strategies & and conducted conducted Tnternal Audits constructed. Categorization of
regular cost benefit analysis items ensured.
Procurement Process Digital Transformation Improved Vendor Training and Development
and SOPs HMIS Procurement module is Management : . .
. . ' Multiple training sessions has
SOPs and new formats highly recommended: Soon Strengthened relationships conducted with staff on new
developed (request for the request will be initiated to with existing vendors, regulations, technologies and best
quotation (RFQ) and request proceed further. negotiating favorable terms, practices
for proposals (RFP), MPR and ensuring timely
etc. deliveries.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Emergency and Trauma
(Data Facts - 2023)

NV,

ROAD TRAFFIC ACCIDENT - MOTOR CAR 1433

ROAD TRAFFIC ACCIDENT - MOTORBIKE 4745 %‘9;
®
MEDICAL 109811 +
\\—4
SURGERY 20201 ¢ =
®
PAEDS 37548 g
MINOR OT 15605 &'
MORTALITY 643 |
DOG BITE 4670 *ﬂ"

- Bacha Khan Medical Complex-MTlI, Swabi
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DOG BITE (Month Wise Data - 2023)

- 15T DOSE “ 3RD DOSE 4™H DOSE TOTAL DOSES

ESE 6

I 102 75 59 00 236
MARCH 23 KIS 79 52 01 247
APRIL23 [ 53 42 00 170
186 160 111 00 457
JUNE23  [EblE 219 173 03 724
JuLY 23 226 195 160 03 574
ECEE 259 170 111 02 542
B 163 124 114 06 407
0CT 23 178 125 80 00 283
186 122 96 01 405
178 118 102 00 398

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk



http://www.bkmcs.edu.pk/

1st ever Antibiogram at MTI Swabi

Antibiogram Infectious Disease/Microbiology Department &% @
BKMC Swabi Year 2023 :
WHO AWaRe CLASSIFICATION OF ANTIBIOTICS
I CALTE TR T A tool for antibiotic stewardship to reduce antimicrobial resistance (AMR)
WATCH
| I~ fcro Jex Jamc [ap Ak [en  [scF |T1zp [eRT [P [MEmM [FOS [F | et W i
[epD 1 200 91 91 93 87 39 58 66 13 30 23 23 21 2 Ly
NEE 183 89 89 86 89 22 39 51 22 17 4 4 19 21 = = j eI
[Urine™ 301 92 92 90 80 18 51 34 14 20 08 08 32 46 ' !
[Blsedl 10 100 100 100 97 10 08 05 22 15 08 08 00 00 L ] e s
[PUST 61 98 98 93 9% 28 08 20 24 04 00 00 00 00 — e 2
Others 11 100 100 100 100 32 64 0 10 00 1 1 a0 00 - :
[Total ™ 383 : :
KLEBSIELLA PNEUMONIAE % RESISTANCE C : g : :

| I~ lcro Jcx Jamc Jap Ak e [scF |Tzp  [ERT |iMP_[MEM [FOS |F | p - R : :
[opPD | 38 76 76 79 90 20 52 69 L] 24 09 09 18 37 & : > : :
EEN 37 86 86 79 93 26 43 72 65 24 12 12 26 42 5 :
[Urine™ 25 99 99 97 92 12 33 79 38 08 06 06 34 61 s = :

14 100 100 100 100 41 62 84 25 36 29 29 (] 00 . " .
US| 29 85 85 97 99 54 63 80 16 08 12 12 00 00 e Z o

07 99 99 99 99 EH] E 79 20 51 44 44 00 00 d bination not mentioned in this list . = (5% World Health 5512
—H + A R e e | EEDAL 68 Feo @it B8

“An antibiogram is an overall profile of antimicrobial susceptibility testing results of a
specific microorganism to a battery of antimicrobial drugs.”

Available to download from:
https://bkmcs.edu.pk/antibiogram/

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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New Wards and Bed Capacity

New wards established

Surgical ER

Surgical ICU

Isolation

Burn ICU

HDU

Paeds ICU

IBPP

BED CAPACITY INCREASED TO 425 FROM 330

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Admissions Ratio in Wards

In-Patients Admissions

Medical and Allied - Unit 1
Medical and Allied - Unit 2
Medical and Allied - Unit 3
Surgical and Allied - Unit 1
Surgical and Allied - Unit 2
Surgical and Allied - Unit 3
Gynae

Labor Room

Paeds

NICU

Cccu

ICU

Isolation

IBPP

Bacha Khan Medical Complex-MTI, Swabi

1667

1398

1532

4310

1815

1645

1530

12850

5351

2730

1015

760

565

860

Admissions Ratio

PEADS
14%

LR
34%
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Pharmacy Services

Preparedness for WHO Resilience program
Pharmacy Disaster cabinet placed At the Emergency pharmacy for 250 patients

' Rationalize usage of medication and survey on ER & wards

‘ Multiple training programs conducted with the staff on Anti biotic steward ship, Labels provision ,multi dose
vials, Rituximab administration excel sheet, medication Dispensing label and Dilution label

‘ Periodic Ward visits ensured throughout the year

' Inter Departmental stock take to reduce the stock imbalance in medicines store to avid
audit objections

‘ Operationalized both Emergency and OT Pharmacy Services

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Pharmacy Services

Daily Work-load on Medicines Warehouse

work load of daily indents from wards

[ Daily Indent

Stock checking and
maintenance

B Monday ™ Tuesday M Wednesday Thrsday M Friday

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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S.NO Name of Policy

1

w

o U

12
13
14

15

16
17
18

Medication management throughout the organization

Policy on High Alert Medication

Policy on Multi Dose Vials

Policy on Procurement or Purchase of Medicines for Fair

price Pharmacy
Policy on Local Purchase

Policy/Procedure on Addition or Deletion of Drugs in

Hospital Formulay

Policy on Adverse Drug Reaction Reporting
Policy on Storage/Expiry of Medicines

Policy on product recall

Policy on Medication dispensing
Policy on patient own medication and reconcilation

Policy on Prescribing of drugs

Policy on Near Miss and Medication error
Policy on standardized medication administration time

Policy on appropriateness review and drug intervention
Policy on distribution of medications

Policy on Tempertaure Monitoring
Procedure on Pharmacy Disater cabinent

POLICIES AND PROCEDURES

Document number

MAN/C/CEN/PHARM-001/V.1

POL/C/CEN/PHARM-002/V.1
POL/C/CEN/PHARM-003/V.1
POL/C/CEN/PHARM-004/V.1

POL/C/CEN/PHARM-005/V.1
POL/C/CEN/PHARM-006/V.1

POL/C/CEN/PHARM-007/V.1
POL/C/CEN/PHARM-008/V.1
POL/C/CEN/PHARM-009/V.1
POL/C/CEN/PHARM-010/V.1
POL/C/CEN/PHARM-011/V.1

POL/C/CEN/PHARM-012/V.1
POL/C/CEN/PHARM-013/V.1
POL/C/CEN/PHARM-014/V.1

POL/C/CEN/PHARM-015/V.1
POL/C/CEN/PHARM-016/V.2

POL/C/CEN/PHARM-017/V.2
PRO/C/CEN/PHARM-018/V.2

Bacha Khan Medical Complex-MTI, Swabi

Revision

O OO O OO OO0 O o o oo o

O oo o

Prepared by

Abdul Basit
Abdul Basit
Abdul Basit

Abdul Basit
Abdul Basit

Abdul Basit
Abdul Basit
Abdul Basit
Abdul Basit
Abdul Basit
Abdul Basit

Abdul Basit
Abdul Basit
Abdul Basit

Abdul Basit

Abdul Basit
Abdul Basit
Abdul Basit

Pharmacy Services - Policies

Approved by

Dr.
Dr.
. Amjad Mahbob

Dr

Dr.
Dr.

Dr.
Dr.
Dr.
Dr.
Dr.
Dr.

Dr.
Dr.
Dr.

Dr.

Dr.
Dr.
Dr.

Amjad Mahbob
Amjad Mahbob

Amjad Mahbob
Amjad Mahbob

Amjad Mahbob
Amjad Mahbob
Amjad Mahbob
Amjad Mahbob
Amjad Mahbob
Amjad Mahbob

Amjad Mahbob
Amjad Mahbob
Amjad Mahbob

Amjad Mahbob
Amjad Mahbob

Amjad Mahbob
Amjad Mahbob

Orignal Date

23-Oct

Jun-22
Jun-22

Sep-22
Aug-22
Aug-23

Sep-23
Jun-22
May-23
Sep-23
Oct-23

Oct-23
Oct-23

Oct-23

Oct-23
Oct-23
Oct-23

Year of Revision

Jun-25

Jun-25
Jun-25

Jun-25
Jun-25
Jul-26

Jun-23
Jun-25
Jun-23
Jun-23

Jun-23

Jun-23
Jun-23

Jun-23

Jun-23
Jun-23
Jun-23
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Newly Established Fair Price Pharmacy

Ensuring on premises provision of quality medicine for all patients
Also provides services to Sehat card program

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Pharmacy Services for OPD and In-Patients

Fair Price Pharmacy (for OPD) In Patient Pharmacy Services / MMC Medications

( Out patient retail Pharmacy services.
, ( Insulin For Life D-Talk program
( SSP Pharmacy Services.

, , _ ( ER Pharmacy Services
( SSP Pharmacy Services to Allied THQ Hospital TOPI.

, , { OT Pharmacy Services
( Local Purchase Services to Hospital Demand Items

not in MCC or pending supply from MCC vendors ' Medicines supply to wards

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Pharmacy Services

Public awareness Banners displayed Within Hospital at various locations

{‘;AIR PRI((:%_
MITTSWADI (PRIRR UL

FAI | SPECIFIED BY YOUR DOCTOR LLrnitl Al
PLEASE USE MEDICINES FOR THE A LIt el 28/

PRICE 7 PRESCRIBED LENGTH OR TIME & } e :
DISCARD UNUSED PORTION NV TN P PRV o
P} l\Rl\IACY DO NOT GIVE YOUR MEDICINES TO Enfthe sntod)

OTHER INDIVIDUALS BECAUSE YOU

KEEP ALL MEDICINES OUT N - G7 7 AR

OF THE REACH OF CHILDREN

THESE MEDICINES SHOULD BE FEERSNIL L i g )
R USED ONLY FOR THE PURPOSES )

MAY HARM THEM ~ o )

BKMC-M I I SWABI PLEASE CONSULT YOUR PHYSICIAN Lol Jopmdodie L )
, BEFORE BUYING ADDITIONAL QUANTITIES

OF MEDICINES PRESCRIBED FOR YOU S e g )

<

> Quality  » Reliability e i riry
» Variety  » Commitment

DEPARTMENT OF PHARMACY

% firpricepharmacymtibkmc 7896 gmail.com

BKMC-MTI, SWABI

& farpricepbarmacy mtibome 78% gmail com
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Progressin 2023

Pharmacy Services

METRONIDAZOLE UTILIZATION REPORT

The report comprises of data
collected from January 2023 to
October 2023. at New ER Pharmacy,
MTI-BKMC Swabi.

Dysentery: 543

Diarrhea: 224

Loose motion: 140

Acute GE: 85

Aspiration Pneumonia: 4 7

CVA patients: 13
Total: 1052

Bacha Khan Medical Complex-MTI, Swabi

INF METRONIDAZOLE UTILIZATION

mDysentery mDiarrhea mLoose motion mAGE mAspiration Pneumonia m CVA patients

CVA patients I3
Aspiration Pneumonia -
Loose motion

Diarrhea

0 100 200 300 400 500 600
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Pharmacy Services

Ward Stock Audit 2023
100% L
() 0,

90% ~ 83% - il

80% 73%

70% 61% 64% 63% 66% 65%

60% 55%

50%

40%

30%

20%

10% %

0%
Medication Refrigerato = Unit Dose Syrups Control High Alert =~ Concentrat Ward Stock Medication Expiry Crash Cart
Room r drugs Medication ed Order
S Electrolytes

B Compliance 83% 39% 90% 55% 64% 73% 86% 63% 98% 66% 65%
 Non-Compliance 17% 61% 10% 45% 36% 27% 14% 37% 2% 34% 35%

B Compliance ® Non-Compliance
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Facilities and Buildings Added

MEDICAL GAS PLANT ROOM COMPLETED,
MACHINES ARE INSTALLED DAY CARE CENTRE COMPLETED OVERHEAD WATER TANK COMPLETED PRE-FAB FILTER CLINICS COMPLETED

PRE-FAB PHARMACY COMPLETED PRE-FAB DEPARTMENTAL STORES

www.bkmcs.edu.pk
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Facilities and Buildings Added

GARBAGE POINT COMPLETED MOTOR BIKES PARKING SHED WAITING AREASHED AMBULANCE PARKING SHED

www.bkmcs.edu.pk
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New Surgical Ward - 2023

NEW SURGICAL WARD INAUGURATED A

17* FEB, 2023

: -~

-~ — -
Q! MTI GKMC / BKMC Swabi €I MTIBKMC ! @GKMC_BKMC_MTI @ bkmcs.edu.pk

©! MTI GKMC / BKMC Swabi €)1 MTIBKMC Q! @GKMC_BKMC_MTI @) bkmcs.edu.pk
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HIV Family Care Center - 2023

HIV

TREATMENT CENTER
ESTABLISHED
at BKMC-MTI

-

HIV Family Care Center Inaugurated at BKMC-MTI

4 Dec 2023
In collaboration with the KP Health Department and UNICEF, the HIV Family Care Center was

inaugurated at Bacha Khan Medical Complex BKMC-MTI, Swabi. UNICEF Health Team Leader Dr.
Inamullah along with Project Director Dr. Tarig Hayat and Hospital Director Dr. Amjad Mahboob
inaugurated the newly established HIV center!

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Inaugurations / Activities - 2023

Inaugurated Pead's ICU Sehat Card Services extended to THQ Topi

S iy S plae (S (95 Jruax i
W;tza’b’(uff, oudady|S I YPAL) idt‘»f}/nfg‘_}/

8 (53,8 B9 s g (S T S S 21,590 318 imio (g Uty

www.bkmcs.edu.pk



http://www.bkmcs.edu.pk/

Inaugurations / Activities - 2023

Infectious diseases

INFECTIOUS DISEASES

S el Gl 5 S ity Sl et St o b
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~ BACHA KHAN MEDICAL COMPLEX
- i { - ey T = =

Infectious Diseases OPD has been started at BKMC-MTI
OPD Days: Tuesday and Friday
Time: 8AM to 12PM

' 1| MTI GKMC / BKMC Swabi €@ | MTIBKMC © | @GKMC_BKMC_MTI @& bkmcs.edu.pk

22 Aug 2023
T.B. Diagnostic Center Established

As part of the National T.B. Control Program, all necessary T.B. tests
will now be performed within the hospital and medicines will also be

provided on-site.

Bacha Khan Medical Complex-MTI, Swabi

www.bkmcs.edu.pk
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Events / Activities 2023

26th May 2023
Pakistan State Oil (PSO) has provided a grant of PKR 6 million for the Thalassemia Centre
The Thalassemia Centre, established at THQ Hospital MTI Chota Lahor, has received a
significant contribution from Pakistan State Oil (PSO) as part of its Corporate Social
Responsibility (CSR) initiative.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Events and Activities - 2023

TWO-DAY KANGAROO MOTHER CARE TRAINING
HELD AT BKMC-MTI

© skmc-uT, SWABI

Two-Day Kangaroo Mother Care Training Held at BKMC-MTI - Aug 9, 2023
A two-day Kangaroo Mother Care (KMC) training was held at Bacha Khan Medical Complex (BKMC-MTI), organized by
Nutrition International. The training aimed to equip healthcare professionals with essential knowledge and skills related to
KMC, a vital practice for the well-being of premature and low birth-weight infants.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Events / Activities 2023
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ONE DAY SEMINAR ON

Greentechology towards waste management
BE PART OF THE SOLUTION,NOT THE PCLLUTION

MAY
TUESDAY 3 OA’ 10AM-12PM

2023

VENUE:

ONE-DAY SEMINAR ORGANIZED ON PLODLTOB LM DACHA STAN

MEDICAL COMPLEX

SHAHMANSOR,SWABI F
" »

BY THE UNIVERSITY OF SWABI AT BKMC-MTI AUDITORIUM HALL.

www.bkmcs.edu.pk

One-day seminar organized on Green Technology Towards waste management by the
University of Swabi at BKMC-MTI Auditorium Hall.
30th May 2023

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Events / Activities - 2023

World Hepatitis Day
— N __ "

-

A

® o World
"i\ Patient Safety
WS Day 7
RYONE
ax o

WORLD HEPATITIS DAY 2023

PLENET
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Events / Activities - 2023

World Pharmacist Day — 25t Sep 2023 Imaging life and Nuclear Medicine

"VVorld Pharmacnst [ is*MancH, 023 |
iy St LECTURE ON
“IMAGING LIFE & NUCLEAR MEDICINE"

BY: DR. AAKIFULLAH KHAN (DIRECTOR IRNUM HOSPITAL)

wm MTI-GKMC | BKMC SWABI

Email: info@bkmcs.edu .edu,

*World Pharmacist Day 2023* to honor pharmacists for their

o 7 : : Dr. Aakifullah Khan Director Irnum Hospital conducted
significant contributions to improving global health.

workshop on “Imaging Life & Nuclear Medicine”

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

-

@ | www.bkmcs.edu.pk
A one-day workshop and hands-on session on NRP
22 November 2023
A one-day workshop and hands-on session on the Neonatal Resuscitation Program (NRP) took place at the
GKMC-MTI Auditorium in Swabi. The event was organized by Assistant Professor and HoD Gynae/Obstetrics
Dr. Parveen, along with HoD Pediatrics Department, Dr. Sajjad-U-Rahman.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

WORLD PATIENT SAFETY DAY, 2023

| _BKMCMT, SWABI_
WORLD PATIENT SAFETY DAY, 2023

World
patient Safety
> Day 1ieverse D

ENTS
NGAGING PATIERT
fon PATIENT SAFETY

DKMCMT, SWABL, .
BKMC-MTI observed "World Patient Safety Day" with the ) _ o
theme "Engaging Patients for Patient Safety: Elevate the 26" Biannual International Pediatric Conference
Voice of Patients!" to emphasize their role in their
healthcare journey..

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

20 NURSES &
ONE-MONTH CERTIFICATE COURSE
INFECTION PREVENTION & CONTROL

Y -
&“MM MTI-BKMC, SWABI

Lok e | o b 2 b

Infection Prevention & Control— One Month Certificate Course completed successfully

PLENET

.*- Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

FREE MEDICINE CAMP

Free Medicine Camp for Cardiac Patients completed at BKMC-MT], Swabi
Under the supervision of Dr. Ibrahim Shah (HOD, Associate Professor Cardiology)
95 Patients Facilitated in OPD today.

So far, 1500 hundred patients Facilitated in 13 phases.

Malnutrition Awareness Week

Q o= ok I

'l MALNUTRITION
Ml AWARENESS
WEEK

el

MTI-BKMC, SWABI

AWARENESS SEN ;
MALNUTRITION”NAR
| AWARENEgg WEEK

O gkmces.edu.pk.officiall ©1MTI GKMC / BKMC SWABI @1 @GKMC_BKMC_MTI @ www.gkmcs,edu.pk
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Activities / Events - 2023

e T R

7* MARCH, 2023

MTI BKMC, SWABI

mail: info@bkmcs.edu.pk 1I'www.blancs.odu.

‘ L!:T‘S LIVE CLEANER AND & MAKE SWABI GREENER Y

7MARCH2023

N ¥
=
Let’s Live Cleaner & Make Swabi Greener ™2

CLEAN & GREEN swapi?”

< &

1A & District Administration Swab,
[ MTLBKMC, SWABI

QO 1MTI GKMC / BKMC SWABI € | MTIBKMC @ |@GKMC_BKMC_MTI @ bkmcs.edu.pk
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Activities / Events - 2023

| 100 WHEELCHAIRS PROVIDED TO
“PERSONS WITH DISABILITIES”
(PWDs) AT CHAL FOUNDATION

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

“HE WHO PLANTS

A TREE PLANT HOPE."

© IMTI GKMC / BKMC SWABI € | MTIBKMC © |@GKMC_BKMC_MTI @1 bkmcs.edu.pk

[O) BKMC-MTI, SWAB

Email: info@bkmes.edu.pk { www.bkmes.edu.pk
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Activities / Events - 2023

Advisor to CM on health Visited BKMC Endocrine Updates

" ADVISOR TO CM ON HEALTH | -\ ENDOCRINE UPDATE
CEWIRIVYIRVISITED BKMC-MTI

TUESDAY (22/2/2023 |

(&) BKMC-MTI, SWABI

Email: info@bkmes.edu.pk 1 www.bkmes.edu.pk Q! MTI GKMC / BKMC Swabi €1 MTIBKMC €)1 @GKMC_BKMC_MTI @I www.bkmcs.edu.pk

PLENET
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Activities / Events - 2023

v by
16 OCTOBER, 2023

) BKMC-MTI, SWABI

“World Anesthesia Day Observed” at BKMC-MTI
BKMC-MTI observed "World Anesthesia Day 2023" with the theme, "Anesthesia and cancer care."
World Anesthesia Day is observed on October 16 every year. The day strives to raise awareness about the
importance of anesthesia in medical treatments.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

AP

| MTI GKMC / BKMC Swabi €1 MTIBKMC © '+ @GKMC_BKMC_MT! £ bkmcs.edu.pk

One-Day Basic Life Support Training
18th Oct 2023
A One-day Basic Life Support (BLS) training program was conducted at BKMC-MTI, organized by
the Anesthesia Department. The Anesthesia Department initiated this program, with the
specific aim of training the Residents in Medicine and final-year students, in Basic Life Support
techniques and training them with Advanced Life Care support.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

WORLD ANTIMICROBIAL AWARENESS WEEK
] e

\

BKMC-MTI, SWABI
o »

Fomedl b Abrmnce. cobn g | e Bhavocs o ph

“World Antimicrobial Awareness Week" : 18 — 24 November 2023
Multiple awareness videos were also released for Public Awareness.
World Antimicrobial Resistance Awareness Week (WAAW) is observed at MIT Swabi. This
year's theme was 'Preventing Antimicrobial Resistance Together.'

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Activities / Events - 2023

Your Health

b *““Congratulations!"

BKMC-MTI Microbiology Department
Celebrates its 15t Anniversary

P> Successfully Conducted

5500+

Culture Tests

Offers facilities in:

> Bacterial Culturing

> Fungal Culturing

> Microbiology Culturing

> Comprehensive T.B. Diagnostics

A Session held on Hospital Resilience o ot e g e
A special session on Hospital Resilience was held Sl bkmes.edu.pk
. 0 o n . . . Y/
on 25/10/2023, in the BKMC-MTI Auditorium, 1st Anniversary of Microbiology Lab

attended by clinical faculty and managerial staff.

Bacha Khan Medical Complex-MTI, Swabi www.bkmcs.edu.pk
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Plantation Drive - 2023
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Photo Gallery - 2023
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Medical Teaching Institute Swabi
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